
PAC 14 Board Meeting Minutes
September 5, 2013 at 4 p.m. @ Salisbury University
Members in attendance:  Michael Scott, George Whitehead, Faye Wilson, Tracy Sahler, Mark Thompson & John Cannon attended representing board members. Creig Twilley and Sherry Hostetler attended representing PAC 14
Absent:  Bob Culver, Angie Jones, Sue Revelle & Shanie Shields
Welcome and Call to Order:  Mr. Michael Scott
Executive Director’s Report:  Mr. Creig Twilley

Discussion:  

1. Data Doc Report – The statistics were in average range.  New encoding hours were up to 97hours for the month due to City Council Live Work Sessions now being taped by PAC14 staff.
2. Update on Website and VOD data usage – The Google Analytics statistics showed 590 unique new visitors to the website with 761 visits total. Page views were 2,000.  VOD analytics unique visitor 390 and hits 916.  Mr. Twilley will further research numbers.
3. FY2013 PAC 14 Grant Updates – PAC 14 has not heard from the Wicomico Partnership regarding the FY2013-14 grant application.  They have been very positive with the work Suzanna Mallow has performed on previous year grant.  
4. Comcast Renegotiations update – Mr. Twilley has not received any new information and was informed the new agreement should be completed by the end of the year.  Mr. Twilley will send out the draft report to all board members.
Secretary’s Report:  Read and approve minutes from June 20 & August 8, 2013 PAC 14 board meetings.
Action Taken:  Mr. Thompson made motion to approve. Mr. Whitehead seconded the motion and both minutes were approved.
Treasurer Report:  Mr. George Whitehead
Agenda Item:   Review of FY 2013 Year-End Financials.
Discussion:  The Quickbook  reports for year-end of FY2013 were sent out by Ms. Hostetler to board members and was based upon the Draft Year-End Financials from PKS & Co.  The income for the FY 2013 year-end was a net surplus of $35,012.  Ms. Sahler made a motion to approve the 2013 Year-End Financials. Ms. Wilson made seconded the motion and the board members approved the reports.
Finance Committee Report:  Mr. George Whitehead

Agenda Items:  Review of the 7/30/13 Finance Committee Meeting.
Discussions:  
1.
Year-End Financial Statements – The Finance Committee was informed by PKS & Co. at the July meeting the FY2013 Financial Statement figures would be would be provided to PAC14 in time for incorporation into the report for the 3rd Annual Members Meeting. 

2.
FY2013 Carryover Funds and the Contingency Fund – PAC 14 Board confirmed the contingency fund would not be used to support the Endowment Fund except for the $1,000 initial funds required to initiate the account.

3.
Board Vote on Creation of PAC 14 Endowment Fund (with help from CFES) – Mr. Whitehead again presented to the board (from the August 2013 meeting) the Finance Committee’s recommendation to vote on the creation a PAC 14 endowment fund through the Community Foundation of the Eastern Shore.  It was presented to the board with the goal it would not impact routine donations made to PAC 14 and the target audience for endowment donations would be different from regular donors. Mr. Tom Taylor’s 2014 Year-of-the-PAC Fundraising campaign will target donors for building the endowment fund requirements. After discussion by PAC 14 board members, Mr. Whitehead made a motion for PAC14 to initiate a PAC14 Endowment Fund through the CFES to help provide the community a method to bequest protected donations.  Mr. Thompson seconded the motion and the board members approved the motion unanimously.

New Business:  

Agenda Item:  Annual Members Meeting – October 10, 2013
Discussion:   Meeting begins at 6:00 pm and will be held at MAC, Inc.
Agenda Item:  Recruitment of New Board Members

Discussion:  Mr. Scott contacted Salisbury University to determine who was to represent the university since his term was ending.   Mr. Darrell Newton, Chair of the Communications Department was submitted as the new representative for the University.  Current board members requested Mr. Scott to become an elected board member.  Ms. Revelle notified Mr. Twilley she will not be returning to a new term on the board.  Mr. Whitehead has agreed to renew his term on the board.  Mr. Thompson and Mr. Twilley have been reviewing the by-laws procedures for recruiting new members and have agreed they should be simplified. The board members agreed the need for revising the voting by-laws.  Mr. Twilley will send October 2013 Annual Meeting notice to print in the Daily Times with a notice there will be a vote on new board members and changes to the future voting by-laws. A notice will be put on the website and emails sent to PAC14 members.
Old Business:  
Agenda Item:   Board Vote on Creation of PAC 14 Endowment Fund (with help from CFES)

Discussion:  See Item #3 above under Finance Committee Report.
Meeting Adjourned: The meeting was adjourned by Mr. Michael Scott, Chair at 5:00 p.m.
Next Meeting:  Annual Members Meeting at 6 p.m. at MAC Center Dining Hall. 
Hand Outs provided by email prior to the meeting:  September Agenda, June 2013 Board Meeting Minutes, August 2013 Board Meeting Minutes, August Data Doc Report, FY2013 Year-End Financial Reports

