
PAC 14 Monthly Board Meeting- NOTES
September 13, 2017 – University House, SU
Members in attendance:  Faye Wilson, George Whitehead, Sandy Pierson, R.Hardy Rudasill, Kim Clark-Shaw, Tracy Sahler, Suzanna Mallow and Chrys Egan were in attendance. Creig Twilley and Joanne Miller attended representing PAC 14. 
Welcome and Call to Order:  Ms. Faye Wilson-Quorum met
Chrys Egan was introduced as the new designated SU board member
Executive Director’s Report:  Mr. Creig Twilley

Discussion:  

       Data Doc & VOD: The numbers were average for the month, program hours were up some from previous months.
Secretary’s Report: No Secretary Report.
Discussion:  N/A – 
Action Taken: N/A 
Treasurer Report:  George Whitehead 
Agenda Item:  FY18 Budget Review and review of August Financials.
Discussion:  Review of Income over expenses from the August P & L, bottom line stated. Noted that we received a check from the city that was from the last fiscal year. 
              Action Taken: The August 2017 financials were reviewed; there were no questions and approved by consensus.
Old Business: 
1. Update on Nabb Center:  DPR is getting some space to bring all staff under one roof. Still hopeful that room 108, which is a large 20’ X 38’ area will be ours for studio use, but no promises have been made.
2. Review of Health Benefit Costs (total cost for fy18)  ($31,553.00)  Will fund from salary differential and contingency funds.  Will need to be addressed for FY 19 budget as a budget request.
New Business:  
1. Need to elect new Chair at Annual meeting on Oct. 11.  Mike Scott has resigned due to new position at SU. Faye Wilson is interim chair until Oct. 11
2. Ad has been placed in Salisbury Independent for notification of our Annual Meeting
3. Planning for Annual meeting ( each board member bring at least one guest from the community) 
4. Review 2018 budget and income sources
5. Board members made aware that there will be a budget deficit for the part time contractor’s category, due to Keith Eagle helping to cover while Tom is out on medical leave.
Handouts provided: Meeting Agenda, Financials, 
The next meeting is slated for November 8th at 6:00 pm., with a meet & greet at 5:30 pm

