PAC 14 4th Annual Meeting Minutes
October 14, 2014, 6:00 pm
At MAC Center, Salisbury, MD
Members in attendance:  Michael Scott, Faye Wilson, George Whitehead, Mark Thompson, John Cannon, Tracy Sahler, Sandy Pierson, and Rose Macgregor represented board members. Dan O’Connell and Ginger Heatwole were present representing PKS & Company.  Creig Twilley, Tom Taylor, Kelly Griffith, and Nate Williams attended representing PAC 14.  
Introduction of Carol Steffy: Mr. Creig Twilley introduced Ms. Carol Steffy and thanked her for her initial startup for the CFES fund of $1,000. Carol briefed us on the history of the Spirit of Esther fund and became a Life Legacy Member of PAC 14 by donating another $400. 

Welcome and Call to Order:  Mr. Michael Scott called the annual meeting to order and reviewed the evening agenda for the meeting with the attendees.  Introduction of Board Members
Treasurer Report:  Mr. George Whitehead

Mr. Whitehead introduced Mr. Dan O’Connell and Ms. Ginger Heatwole of PKS & Company CPA firm, an accounting firm that is handling the audit for PAC 14 and their role in presenting the FY-2013 - 14 Audit Report and financials. The audit came back clean with financials presented as fair & accurate. 
Mr. O’Connell provided explanation to those in attendance of PKS role in the audit procedure of PAC 14 and announced that we received a clean audit report.  Mr. O’Connell in turn introduced Ms. Heatwole, the PKS accountant for PAC 14.
Ms. Ginger Heatwole reviewed the financial report for PAC 14 for FY 2013-14 with meeting attendees. Final net assets for the fiscal year ended at approximately $43,000. Increase in net assets due to an increase of Wicomico County appropriations and public support increase.  Final budget report for FY 13 - 14 was approved by PAC 14 board members.
Nominating Committee Report: Mr. Mark Thompson
1. Mr. Thompson described membership qualifications and term descriptions per PAC 14 Bylaws.  Anyone interested in being a board member should contact Mr. Thompson or another PAC 14 Board Member.
2. John Cannon, Faye Wilson, and Mark Thompson have all agreed to remain on the board for another 3 year term as elected members.  Motion to Approve: Unanimous approval by board members 
Executive Director’s Report:  Mr. Creig Twilley
1. Mr. Twilley thanked the board members and all in attendance.
2. Mr. Twilley introduced the new staff members over the year including Kelly Griffith, Nate Williams, and Keith Eagle.
3. Mr. Twilley reviewed
a. Mission and history of PAC 14.
b. Overview of 2013-2014 Accomplishments 
· A special thank-you given to donors, sponsors and grantors

· Studio #1 completely upgraded.
· New logo and website layout

c. A Review of Goals for 2014-2015
· Continued updates for studio
· Reaching out further to the community

· Get community interested in producing programs

· Expand fundraising goals for CFES
Community Foundation of the Eastern Shore Update: Mr. Tom Taylor introduced the “Year of the PAC” and gave thanks to Ms. Rose MacGregor for all of her hard work. The CFES Fund is ahead of schedule for the yearly goal. The “Year of the PAC” initiation will continue until the goal of $10,000 is reached (currently at $4,200). 

Working Together for Families and Children: Ms. Suzanna Mallow introduced the Wicomico Partnership for Families and Children’s after school program, Keeping Kids Connected. Ms. Mallow is working through a grant from WPFC and has been very pro-active in involving the kids. She also presented two videos of work that has been done over the past year that have demonstrated the success of the program.
“Year in Review Video” was presented to attendees – Video was compiled and edited by Mr. Nate Williams
Mr. Scott asked the audience for comments – N/A  
Adjourn – Chair Mr. Michael Scott
