
PAC 14 Annual Meeting Board Minutes
January 2nd, 2014 @ GIS Building
Members in attendance:  Michael Scott, George Whitehead, Faye Wilson, Tracy Sahler, Mark Thompson, and John Cannon attended. Creig Twilley, Kelly Griffith, and Tom Taylor attended representing PAC 14
Welcome and Call to Order:  Mr. Michael Scott
Executive Director’s Report:  Mr. Creig Twilley

Discussion:  

1. Introduction of New Employee- Nate Williams was introduced as PAC 14’s new Videographer.
2. Data Doc Report- Average numbers were low for the month of December due to holiday. Encoder hours for the year of 2013 were higher than previous year. Live government hours will start to include travel and edit time. Average one hour added on to each meeting. 
3. Comcast Renegotiation- Still renegotiating terms with Comcast and the City of Salisbury. Comcast will be visiting PAC 14 on January 9th, 2014 to see what is needed/not needed before any final decision is made.  A move from standard def. to HD is needed along with the ability to broadcast from remote locations, new equipment, and a direct fiber link to PAC 14 instead of going through SU.
4. Equipment Upgrade- Three HD cameras were purchased for staff use. No other changes or updates made. 
Secretary’s Report: Minute Approval postponed until next meeting. 
Action Taken: No action taken.
Treasurer Report:  Mr. George Whitehead

Agenda Item:   Review of FY 2013 Year-End Financials.
Discussion:  Finances are in good standing with income over expenses. Revisions were made to reports to show that the gross income for PAC 14 during July 1st 2013 to December 31st 2013 was $148,430.84. 
Finance Committee Report:  Mr. George Whitehead

Agenda Items:  Review of October and November
Discussions:  
1. PAC 14 Endowment Fund Update: Tom Taylor discussed the endowment fund pledges and donations that have been made or currently in the process of receiving. Carol Steffy has made a total donation of $1,500.00 to PAC 14 and the endowment. The year of the PAC initiative, which asks a pledger to donate $14 a month for 14 months, has been started to be introduced publicly. Promotions are under way for the fund. 
New Business:  

1. Developmental Committee- Discuss reconstitution of committee along with possible chair members from the community. 
2. Status of Board members- Status of board members who have not been to meetings and possible open positions including Secretary Position. 
3. Approval of Past Minutes- October, November, and January minutes will need approval. Documents for January meeting to be sent by January 6th, 2014.

Agenda:  The next meeting will be held February 6th, 2014 at 4:00pm at the E.S. Regional GIS Cooperative Bldg.

*Statement of Financial Activity for 2013 and 2012 attached below.

 Statement of Activity











Years Ending June 30,2013 and 2012








Unrestricted Net Assets:






2013


2012


Revenue:












Direct Public Support:





$19,180.00

$6,000.00



Direct Public Grants:





$11,574.00 





City of Salisbury Appropriations:




$114,107 .00

$99,000.00


Wicomico County Appropriations:



$66,110.00 

$66,096.00


Wicomico County Partnership Grant



$10,501.00

$5,163.00



Contributions:






$4,375.00 

$10,886.00


Program Service Fees:





$120.00 





Program Sales:






$412.00 





Other Revenue:






$938.00

$6,445.00


Net assets release from restrictions:






$9,550.00





Total Revenue:



$227,317.00 

$203,140

Expenses:












Contract Services:





$783 


$375 



Facility:







$1,010.00 

$867.00 



Insurance:






$5,084.00 

$4,829.00 



Marketing:






$106.00 

$200.00 



Office:







$1,363.00 

$6,541.00 



Other:







$110.00 

$201.00 



Payroll:







$158,788.00 

$149,738.00 



Professional Services:





$3,146.00 

$5,700.00 



Subscriptions:






$350.00 

$350.00 



Travel and Meetings:





$157.00 

$150.00 



Video Production:





$9,575.00 

$410.00 



Web:







$8,206.00 

$3,670.00 



Capital Equipment:








$5,032.00 



Depreciation:






$3,627.00 

$3,709.00 






Total Expenses:



$192,305.00 

$181,772.00 


Increase in net assets:






$35,012.00 

$21,368.00 














($9,550.00)


Beginning Net assets:






$64,529.00 

$52,711.00 


Ending Net Assets:






99,541.00

$64,529.00

