
October 20, 2011 1 

Wicomico County’s 

Fiscal Status & 

Trends 
 

Information Source: Maryland Assoc. of Counties’ 

Annual Reports 2000-2010 

 



Sources of Revenue FY12 
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Inflation Rate Vs. 2% Revenue Cap 

3 

0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

10%

11%

12%

13%

14%

15%

19
66

19
68

19
70

19
72

19
74

19
76

19
78

19
80

19
82

19
84

19
86

19
88

19
90

19
92

19
94

19
96

19
98

20
00

20
02

20
04

20
06

20
08

20
10

December Consumer Price Index all Urban
CPI-U from 1966-2010
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In 40 of last 45 years (89%) from 
1966 to 2010, the CPI-U has been 
greater than the 2% revenue cap.  

Cap rate 



The World Has Changed 
2000 - present 

 9/11 

 The War in Iraq 

 The War in Afghanistan 

 Worldwide deep recession 

 Housing collapse and 

devaluation 

 Financial markets/banking 

collapse and bailout 

 Auto Bailouts 

 China is now our prime lender 

and primary economic 

competitor 

 Record Federal Deficits 

2000 - $ 236 billion surplus 

2011 - $ 1.65 trillion deficit 

 

 

  Maryland 

2000 - $ 1 billion surplus 

2011 - $ 1.6 billion deficit 
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We are no longer living in the same 
world as we were in 2000.   

A total paradigm shift has occurred.  
We have to meet the challenges 

that come with that shift. 
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Let’s compare Wicomico County 

with our MD Eastern Shore 
neighboring counties 



Taxable Income (per capita) 

1 Talbot    27,380  

2 Queen Anne's    22,152  

3 Worcester    18,439  

4 Kent    16,740  

5 Wicomico    13,862  

6 Dorchester    12,405  

7 Caroline    12,055  

8 Somerset      8,018  



Income Tax Yield (per capita) 

1 Queen Anne's      631  

2 Talbot      616  

3 Kent      477  

4 Wicomico      430  

5 Dorchester      325  

6 Caroline      317  

7 Somerset      253  

8 Worcester      230  



Income Tax   10 year comparison 

Income Tax 2000

2000 Dollars 

Inflated to 

2010 1 2010

Real 

Change 3

Income Base / per capita

   Eastern Shore Average $11,896 $15,108 $16,381 8%

   Wicomico $11,503 $14,609 $13,862 -5%

Tax Rate2

   Eastern Shore Average $2.45 N/A $2.59 6%

   Wicomico $3.05 N/A $3.10 2%

Tax yield / per capita    

   Eastern Shore Average $281 $357 $410 15%

    Wicomico $351 $446 $430 -4%

1. Inflated by 27% 

2. Tax rate constant as base and yield were inflated 

3. Comparing inflated 2000 to 2010  
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Real Property (assessable base/per capita) (1) 

1 Worcester  $ 398,566  

2 Talbot     289,998  

3 Queen Anne's     186,966  

4 Kent     152,390  

5 Dorchester     108,951  

6 Caroline       85,500  

7 Wicomico       75,880  

8 Somerset       67,039  

1) All figures in comparison charts are FY2010 
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Real Property (Yield per Capita) 

1 Worcester $  2,790  

2 Kent     1,481  

3 Queen Anne's     1,440  

4 Talbot     1,253  

5 Dorchester        976  

6 Caroline        744  

7 Somerset        603  

8 Wicomico        576  
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Property Tax  - 10 year comparison 

Property Tax  (adjusted to 100% valuation) 2000 

2000 Dollars 

Inflated to 
2010 1 2010 

Real 
Change 3 

Assessable Property Base / per capita          

   Eastern Shore Average $72,038  $91,488  $170,661  87% 

   Wicomico  $53,383  $67,796  $75,880  12% 

Tax Rate 2         

   Eastern Shore Average $0.89  $1.13  $0.79  -30% 

   Wicomico  $1.08  $1.38  $0.76  -45% 

Tax yield:  tax paid per capita           

   Eastern Shore Average $602  $765  $1,233  61% 

    Wicomico  $579  $735  $576  -22% 

1. Inflation factor 1.27 per Bureau of Labor Statistics 

2. 2000 Tax Rate adjusted to comparable basis by factor of 0.40 

3. Comparing Inflacted  2000 to actual 2010 
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Total County Budget per capita 

1 Worcester     $ 3,517  

2 Kent        3,286  

3 Queen Anne's        2,564  

4 Talbot        2,134  

5 Caroline        1,674  

6 Dorchester        1,660  

7 Wicomico        1,573  

8 Somerset        1,486  
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Board of Education – County 
Appropriation per student cost 

1 Worcester   $ 11,209  

2 Kent        8,066  

3 Talbot        7,864  

4 Queen Anne's        6,183  

5 Dorchester        3,945  

6 Wicomico        3,491  

7 Somerset        3,244  

8 Caroline        2,310  
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Cost of County Services (per capita) 

1 Kent  $ 2,452  

2 Worcester     2,046  

3 Queen Anne's     1,588  

4 Caroline     1,310  

5 Talbot     1,200  

6 Somerset     1,142  

7 Dorchester     1,121  

8 Wicomico     1,050  
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County Employees/ 1,000 residents 
Excludes Board of Education 

1 Worcester   12.16  

2 Kent   11.92  

3 Queen Anne's   10.49  

4 Dorchester   10.35  

5 Somerset     9.63  

6 Talbot     9.04  

7 Wicomico     7.63  

8 Caroline     6.66  
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Operating Budgets:  
10 year comparison with inflation adjustment of 27% 

Total Budget/ Per Capita 2000 

2000 
Inflated to 

2010 2010 

Real 
Change 

    Eastern Shore Average $1,278  $1,623  $2,237  38% 

    Wicomico $1,167  $1,482  $1,573  6% 

BOE spending/ Per Student       

    Eastern Shore Average $3,876  $4,923  $5,789  18% 

    Wicomico $3,439  $4,368  $3,491  -20% 

County Services/ Per Capita        

    Eastern Shore Average $607  $771  $748  -3% 

    Wicomico $615  $781  $523  -33% 
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Wicomico County Budget History 

 Budgets have 

decreased 18% from 

$132 million in FY2008 

to $108.2 million in 

FY2012 

 Decrease has affected 

all areas of operations 

except Fire/Ambulance 

& MAC 

 Executive instructions 

to curb spending have 

resulted in savings in 

each budget year 

$ in millions 



     Budget by Function FY12 
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Education, 47.8%

Public Safety & 
Health, 31.4%

General Government, 
3.9%

Culture & Recreation, 
2.0%

Community 
Development, 2.5%

Facilities, 0.8%

Pensions & Retirement, 
2.6%

Hospital/Disability, 4.9%

Debt Retirement, 2.3%

Contingency & 
Reserve, 0.5%Insurance, 1.3%

Education includes:
Board of Education

Wor-Wic Community College
Public Library

Extension Service

Public Safety & Health includes:
Courts System
State's Attorney

Sheriff's Department
Ambulance and Fire Services

Corrections
Emergency Services
Protection of Animals
Contribution to Roads
Liquor License Board

Public Health
Sanitation

Mosquito Control



June 21, 2011 21 

What key areas have changed from 
FY2008 to FY2011? 

 Board of Education – cut $10.3 million 

 WorWic and Library – cut over $1.5 million 

 Public Safety – cut over $3.3 million 

 Roads – increased almost $2.1 million to 
make up for State cuts of Highway User 
Funds ($7 million) 

 County must pick up $735K in funding for 
State Assessment Office in FY2012 
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Deferred Infrastructure Needs total 
almost $33 million  

 $12,500,000:  County Roads System 

 $16,000,000:  Board Of Education  
 (excludes Bennett Middle School) 

 $1,280,000:  Public Safety Complex 

 $1,800,000:  Parks System 

 $   597,000:  Government Office Building 

 $   524,000:  Health Department 

 $   150,000:  Historic Courthouse 
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Capital Investment Plans  
for Eastern Shore Counties  

FY01-FY10 plan per capita 

Cumulative per 

capita 

Average per 

capita 

1 Worcester $7,454 $828 

2 Caroline 4,499 500 

3 Queen Anne’s 4,325 481 

4 Dorchester 3,818 424 

5 Talbot 3,517 391 

6 Kent 3,336 371 

7 Somerset 2,581 287 

8 WICOMICO 1,401 156 

State 4,877 542 



What do we do now? 
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