
PAC 14 Annual Meeting Board Minutes
October 10, 2013 at 6  p.m. @ MAC, Inc.
Members in attendance:  Michael Scott, George Whitehead, Faye Wilson, Tracy Sahler, Mark Thompson, Angie Jones, Shanie Shields, Sue Revelle, Ray Perdue, Rose MacGregor, Ginger Heatwole & John Cannon attended. Creig Twilley, William Gore, Tom Taylor and Sherry Hostetler attended representing PAC 14
Welcome and Call to Order:  Ms. Faye Wilson
Executive Director’s Report:  Mr. Creig Twilley

Discussion:  

1. Equipment Upgrade Discussion- Upgrade of Cameras used by PAC14.
2. Update on Website- Video on Demand added and website designed by Rose Macgregor. Community Calendar and other website add-ons introduced. 
3. Comcast- Mr. Twilley discussed ongoing Comcast renegotiations with the city of Salisbury.  No new updates available. 
4. Board Member Vote- Sue Revelle concludes her last term. Induction of Rose MacGregor to Board members, Unanimous vote. 
Secretary’s Report:  Read and approve minutes.

Action Taken:  Minutes were approved.
Treasurer Report:  Mr. George Whitehead
Agenda Item:   Review of FY 2013 Year-End Financials.
Discussion:  Annual Report Compilation: Ray Perdue and Ginger Heatwole from PKS discussed PAC14’s annual revenue increase of $24,177.00, which consisted of a $15,107 increase from the City of Salisbury and $11,500 increase from Direct Public Grants. PAC14’s revenue decreased in Contributions about $6,500. Total annual revenue for 2013 was $227,317; from $203,104.00 the previous year. Expenses for the year of 2013 included $9,000 from Video Equipment upgrade/ maintenance fees and $8,000 increase in Payroll Expenses. Net Assets increased to $99,500, a $35,000 increase from the year 2012 @ $64,500.  
Action Taken: Unanimous Vote for approval
Finance Committee Report:  Mr. George Whitehead

Agenda Items:  Review of the 7/30/13 Finance Committee Meeting.
Discussions:  
1. PAC14 Endowment Fund Approval: Tom Taylor discusses the future of PAC14 as they connect with the Community Foundation of the Eastern Shore to start a PAC14 Endowment fund.  
2. Local Producer of the Year: Creig Twilley introduces the Local Producer of the Year, Tony Russo, who produces the Make It Matter show that finds opportunities for kids to volunteer in the community and help them take steps in creating a career path. 
New Business:  

Agenda Item:  The next meeting will be held November 7, 2013.




 Statement of Activity











Years Ending June 30,2013 and 2012








Unrestricted Net Assets:






2013


2012


Revenue:












Direct Public Support:





$19,180.00

$6,000.00



Direct Public Grants:





$11,574.00 





City of Salisbury Appropriations:




$114,107 .00

$99,000.00


Wicomico County Appropriations:




$66,110.00 

$66,096.00


Wicomico County Partnership Grant



$10,501.00

$5,163.00


Contributions:






$4,375.00 

$10,886.00


Program Service Fees:





$120.00 





Program Sales:






$412.00 





Other Revenue:






$938.00


$6,445.00


Net assets realease from restrictions:






$9,550.00





Total Revenue:



$227,317.00 

$203,140

Expenses:












Contract Services:





$783 


$375 



Facility:







$1,010.00 

$867.00 



Insurance:






$5,084.00 

$4,829.00 



Marketing:






$106.00 


$200.00 



Office:







$1,363.00 

$6,541.00 



Other:







$110.00 


$201.00 



Payroll:







$158,788.00 

$149,738.00 



Professional Services:





$3,146.00 

$5,700.00 



Subscriptions:






$350.00 


$350.00 



Travel and Meetings:





$157.00 


$150.00 



Video Production:





$9,575.00 

$410.00 



Web:







$8,206.00 

$3,670.00 



Capital Equipment:








$5,032.00 



Depreciation:






$3,627.00 

$3,709.00 






Total Expenses:



$192,305.00 

$181,772.00 


Increase in net assets:






$35,012.00 

$21,368.00 














($9,550.00)


Beginning Net assets:






$64,529.00 

$52,711.00 


Ending Net Assets:






99,541.00

$64,529.00

