
PAC 14 Board Meeting Minutes
June 20, 2013 at 4 p.m. @ Salisbury University
Members in attendance:  Michael Scott, George Whitehead, Mark Thompson, Faye Wilson, John Cannon, Shanie Shields & Tracy Sahler attended representing board members. Creig Twilley and Sherry Hostetler attended representing PAC 14
Absent:  Sue Revelle, Angie Jones and Bob Culver
Welcome and Call to Order:  Vice Chair, Ms. Faye Wilson
New Business
Agenda Item:  Creating PAC 14 Endowment with help from CFES – CFES Guest Erica Joseph & PAC 14 Tom Taylor
Discussion: Mr. Taylor presented the concept for PAC14 to develop an endowment fund.in order to become financially independent. He presented a theme for the campaign titled the year of “The PAC 14” as it would be in 2014, targeting 1400 possible donors at $14 a month for 14 months.  Mr. Taylor then introduced Ms. Erica Joseph from the Community Foundation of Eastern Shore who explained the handouts provided regarding procedures for setting up an agency endowment fund managed by CFES for PAC14 usage. Ms. Joseph answered questions from the board members and staff regarding these procedures and process.  Board will research and discuss the possibility of pursuing an endowment fund campaign for 2014.
Treasurer Report:  Mr. George Whitehead
Agenda Item:   May 2013 Financial Statements
Discussion:  Mr. Whitehead presented the May Financial Reports from Quickbooks.  PAC 14 is on track for completing FY2013 with a positive net income balance of $17,804.62. As of 5/31/13, 4th quarter payment from City of Salisbury of approximately $28K is pending for FY2013. Treasurer’s report was approved unanimously by board members.
New Business:  

Agenda Item:  FY2014 PAC 14 Budget (Capital Equipment $ of $51,150 & $7,344 increase in Operating Funds from County)
Discussion:  Proposed FY14 PAC 14 Budget with County add-ons was passed out to board members.  Annual operating allocation was raised by county from $66K to $73K to restore county funding level from several years ago. County was presented with the fact staff had not received pay increases in at least 5 years, therefore 5% increase in salaries was incorporated into FY14 proposed budget. Also the one-time $51K capital equipment request was approved by the county.  The planned expenditure of this funding is itemized separately in the FY2014 budget in order to monitor and report to the county when the dollars had been expended. A motion was made by Mr. Whitehead to approve the FY2014 budget.  Mr. Thompson 2nd the motion. Board members unanimously approved FY 2014 PAC 14 budget presented, 

Agenda Item:  Discuss the possible need for July board meeting for budget approval.
Discussion:  Mr. Twilley requested whether the board members felt the need for a July meeting. Since the FY2014 PAC 14 budget had been approved, it was determined there was no need for a July 2013 meeting. 
Executive Director’s Report:  Mr. Creig Twilley

Discussion:  

1. Data Doc Report – Statistics for May 2013 are in the normal range. 
2. Update on VOD data usage – New PAC14 website made active 5/16/13.  Google Analytics statistics went flat after website launch and connections will be corrected in order to obtain future statistics.

3. FY2013 PAC 14 Grant Updates – The projects and reports for the Wicomico Families and Children Partnership Grant ending 6/30/13 are in the final stages. Suzanna Mallow has done excellent job.  Wic Co Health Depart Cigarette Restitution Grant work completed and final reports on the $9000 expenses have been submitted.  PAC 14 exceeded the required number of final PSA’s.
4. Comcast Renegotiations update – Negotiations are in process and there are currently no updates available.
Secretary’s Report:  Typed minutes presented for review from April 2013 meeting.
Action Taken:  Ms. Wilson made motion to approve minutes. Mr. Thompson seconded motion.  April minutes were unanimously approved by board members.
Old Business: 
Agenda Item:  Grant writing assistance with Small Business Development – Memo Diriker (Mike Scott).
Discussion:  Mr. Scott spoke with Mr. Diriker and has students who want to volunteer with PAC14 grant writing.
Agenda Item:  Yearly Church donations.
Discussion:  Letters were sent to churches in arrears.  No written responses received by Mr. Twilley.  All state they will pay.
Agenda Item:  Salisbury Festival 2013 Review
Discussion:  Promotion to increase social media positive.  Ms. Debbie Jones won the “Like” Facebook gift.  There are new friends on Facebook from PAC14 presence at Salisbury Festival and was a positive presence in the community.
Meeting Adjourned: The meeting was adjourned by Mr. Michael Scott, Chair at 5:00 p.m.
Next Meeting:  Scheduled for Thursday, August 8 at 4 p.m. at the E.S. Regional GIS Cooperative Bldg. 
Hand Outs provided by email prior to the meeting:  June Agenda, April 2013 Board Meeting Minutes, May Data Doc Report,  May Quickbooks Reports (2), FY2014 Proposed PAC 14 Budget w/Wicomico County Add-Ons


