
PAC 14 Monthly Board Meeting- NOTES
January 13, 2016 – GIS Building
Members in attendance:  Faye Wilson, George Whitehead, Mark Thompson, John Cannon, and Tracy Sahler were in attendance. Creig Twilley and Kelly Griffith attended representing PAC 14. Mark Reynolds attending representing PKS.
Welcome and Call to Order:  Ms. Faye Wilson @ 4:09pm – Quorum not met!
Executive Director’s Report:  Mr. Creig Twilley

Discussion:  

1. Data Doc & VOD: The numbers were average for the month.  Encoder hours were at 50 for the month. Visitors were down for the month, which is normal from previous years. 
Secretary’s Report: Typed minutes from the Annual board meeting presented for approval.
Discussion:  N/A – Quorum not met – Will be sent via e-mail for approval
Action Taken: N/A 
Treasurer Report:  George Whitehead 
Agenda Item:  CFES contributions from net earnings from previous fiscal year.
Discussion:  PAC 14 would contribute half of their net earnings from FY 15 into the CFES Endowment fund. The net earnings were $8,013, allocating $4,000 to the fund was a recommendation made by PKS.
Action Taken:  N/A – Quorum not met – Will be sent via e-mail for approval 
Agenda Item – Mark Reynolds: Approval of PKS contract.
Discussion: PKS provides payroll services, on-going accounting services, and year-end accounting services. A copy of this contract has been given to each board member to review. Finance Committee has already accepted and approved contract.
Action Taken: N/A – Quorum not met – Will be sent via e-mail for approval
Finance Committee Report: George Whitehead
Agenda Items:  December 8, 2015 Finance Committee Meeting.
Discussions:  The committee met on December 8, 2015 to discuss the financial report from PKS for previous fiscal year. A bad debt expense of $275 relates to recommendations from PKS to write off religious organizations who had not paid or continued a partnership with PAC 14.
Old Business: 
1. City Cable Contract: There is currently $12,000 in PEG bucket for running fiber and upgrading the council chambers, fire department, and other meeting locations first. 
2. Designated Contingency Funds: Money allocations have been previously approved, but not yet spent. Money will be used for studio, broadcast, and equipment expenses needed to replace outdated equipment.
New Business:  
1. Space request: PAC 14 has requested space for the NABB Center and PAC 14 will fund any modifications needed to modify the space for media equipment. Letter has been sent. 
2. Designated Capital Replacement Funds: Money to be put aside to use for broadcast, equipment, studio, and relocation expenses needed that is not currently budgeted for or be a reoccurring expense. 
Handouts provided via e-mail: Meeting Agenda, Annual meeting minutes, Financials, Data Doc, and PKS contract.

