
PAC 14 Monthly Board Meeting- NOTES
March 14, 2018 – University House, SU
Members in attendance:  George Whitehead, Suzanna Mallow, Sandy Pierson, Chrys Egan, John Cannon, Mark Thompson, Kimberly Clark-Shaw, Tracy Sahler, Ron Pagano and Jack Galloway were in attendance. Creig Twilley and Joanne Miller attended representing PAC 14. 
Welcome and Call to Order:  Mr. George Whitehead
Executive Director’s Report:  Mr. Creig Twilley

Discussion:  

1. Data Doc & VOD: Report not available at meeting, but the numbers were average for the month.  
2. Going to request from the city that they ask Comcast that we go “Hi Def”, everything we do is “Hi Def”.
Secretary’s Report: Minutes from January 10 Board Meeting not available, recorder did not record. Review introduction of new board members, Jack Galloway and Ron Pagano. Noted that George Whitehead was elected Chairmen, and Tracy Sahler was elected Vice-Chairmen.
Action Taken: N/A 
Treasurer Report:  George Whitehead 
Agenda Item:  February Financials reviewed.
Discussion:  February financials show a gross profit of $31,934.23 and total expenses of $13,657.53, which leaves a net income of $18,276.70. FY 2019 Budget review, Health care costs to increase, budget as presented shows an increase of 10%, with a 2% COLA .At this time we are unsure of the actual increase in health care cost, could rise as high as $44,250.00. The budget is separated into two parts, Capital and Operational, City and County grants to cover operational expenses, and Capitol expenses to be covered by PEG fees, which the fees are designated for.
Action Taken: Budget approved as presented with the understanding health care cost unsure.
Old Business: 
1. Update on Health Benefit Costs: Health care costs to increase, unsure of exact amount. Again, budget as presented to the county shows a 10% cost increase in health insurance and 2% COLA. County has agreed to help with health care cost for FY 2019.
New Business:  
1. Elect New Treasurer: Treasurer’s role defined. No volunteers.
2. Re-establish Development Committee:  Discussion held on re-establishing a development committee, to reach out to the community and raise awareness of PAC-14, to have the community utilize our equipment, marketing ideas, program sponsorship, fund raising. Decided it was a good idea, asked for volunteers to chair/ serve on the committee. Ron Pagano and Suzanna Mallow voiced interest.
3. Discussion on role of board members and support of PAC 14: Overview given on role of board members responsibilities.
4. Approve FY 2019 Budget: Budget approved.
5. Budget items: New network printer needed, has been ordered and received. Explain the need for a new UPS battery backup for broadcast, purchase approved.
Handouts provided via e-mail: Meeting Agenda, Financials, FY 2019 Proposed Budget
Adjourn

The next meeting is slated for May 9 @ 4:00 PM.


